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«Jlerckuii cag Ne3 Kuposckoro paiiona Boarorpaaa»

1. Henn m 3anaqn Ionoxenns

L1, Hacrosimee ITonoxkeHue 0 KOH(.IMKTE MHTIEPECOB B MYHULAIAIBHOM
JOIIKOJIbHOM 06pasoBateibHoM yupexaeuun Jlerckuit caa Ne3  (mamee —
[TooxxeHHe O KOHGQIMKTE HWHTEPECOB) pa3paboTaHO B COOTBETCTBHM C
nonoxenusasmu  Konctutyumun  Poccuiickon ®enepanuy, 3akoHa O
NPOTHBOAEHCTBHHM KOPPYIILIMH, HHBIX HOPMATHBHBIX MPAaBOBBIX aKTOB PoccHiCKoH
®denepanuu, KomekcoM 9THKH U CTyeOHOro rnoBeeH s paOOTHUKOB OpraHu3aliu
d OCHOBaHO Ha OOLIENPH3HAHHBIX HPABCTBEHHBIX IIPUHLMIAX W HOpMax
pOCCHICKOTO 00IIeCTBa M FOCYAapCTBa.

1.2, PaGOTHUKM [OJDKHBI COOMONATE HMHTEPECHhl OpraHu3alluu, [pexnae
BCEro B OTHOIIEHUM ILieJiel  ee JesTeNbHOCTH, M He JIODKHbI HCII0JIb30BaTh
BO3MOXHOCTH, CBSI3aHHbIE C  OCYLIECTBIIEHHMEM HMH  CBOMX  TPYAOBBIX
00513aHHOCTEM, WJIM JOMYCKaTh MCIIOJIb30BAaHUE TAKUX BO3MOKHOCTEN B LEISIX,
MIPOTHBOPEYALIHX LIETSIM, YKa3aHHbIM B YCTaBe OpraHU3aluy.

1.3: PaGOTHUKH JOJDKHBI HM30erartb JHOOBIX KOH(IMKTOB HHTEPECOB,
JNOJDKHBI OBITh HE3aBUCHMBI OT KOHQIMKTa HWHTEPECOB, 3aTParuBarollero
OpraHM3aLHIo.

1.4. D¢dHeKTUBHOCT paboThl 110 NPEAYNPEKACHUIO U YPEry/lHpOBaHHUIO

KOH(JIMKTa MHTEPECOB MPEANOIaraeT [ONHOe U CBOCBPEMEHHOE BbISABICHHE TAKHX

KOH(JIMKTOB W KOOPIMHALMIO JEHCTBUM BCEX CTPYKTYPHBIX NoApa3aesieHuH

OpraHU3aLIHH.

1.5. OCHOBHBIMH MepaMH MO0 TpeIOTBPAIIEHUI0 KOHQIMUKTOB HHTEPECOB
SIBIISIFOTCSL:

— cTporoe COOIIONEHHE PYKOBOAMTEIEM OpraHM3aluH, pabOTHUKaMHU
06S3aHHOCTEH, YCTAHOBIEHHBIX 3aKOHOJATENbCTBOM, YCTaBOM OpraHM3aluH,
WHBIMH JIOKAJTbHBIMA HOPMATUBHBIMH aKTaMH, 10/DKHOCTHBIMH HHCTPYKIIUAMH,



— yTBEpXJIEeHHe W  IOJEp)KaHHE  OpraHM3allMOHHOH  CTPYKTYpBI
OpraHHM3alliM, KOTOpas YeTKO pa3rpaHu4MBaeT CQepsl OTBETCTBEHHOCTH,
IIOJTHOMOYMS U OTYETHOCTh;

— pacmpe/ieieHHe MOJHOMOYMIA MPHKA30M O PaclpelesieHHH 00A3aHHOCTEH
MEXIy PyKOBOIMTEIEM U 3aMECTHTEIIIMU PYKOBOIUTENIS OpraHH3allnH;

—BblZa4a ONpEJENEHHOMY Kpyry DaOOTHMKOB JOBEpPEHHOCTSH  Ha
COBEpIIECHUE AEHCTBHIA, OTACIIbHBIX BUAOB CIEJIOK;

— pacnipefieieHHe  JO/DKHOCTHBIX — 00f3aHHOCTEH pabOTHUKOB  T2KHM
06pa3oM, 4TOObI HCKITIOYUTH KOH(IMKT HHTEPECOB 1 YCTIOBUS €TI0 BOSHUKHOBCHHS,
BO3MOXKHOCTBH COBEpIIEHHs NPABOHAPyLIeHUH U MPECTYIUIEHUH H OCYIIECTBICHNUS
VIHBIX IPOTHBONPABHBIX JAENUCTBUI NPH OCYIIECTBICHUH yCTABHON NEATENbHOCTH;

— BHEJpEHME TMpPAKTMKU [PHHSATHS KOUIETMalbHBIX PEIICHHH MO BCEM
Hanboee OTBETCTBEHHBIM M M2CINTabFLIM BOMpOCaM, C HCIONb30BaHMEM BCeH
MMeIoIIeNcs B OpraHu3aiiy HHOOpMALMH, B TOM YHC/IS TAHHBIX OyXrantepckoii,
CTaTUCTUYECKOM, yIpaBIeHYECKOH U MHOM OTYETHOCTH;

— MCKITIOUEHHE IeHCTBUIA, KOTOPHIE TIPUBENYT K BO3HUKHOBSHHIO KCHGIIKTA
VHTEpECOB: PyKOBOIMTENb OPTaHK3al¥A W PAOOTHUKH NOJIKHBI BC3ICPKUBATHCH
OT y4acTHs B COBEpPIIEHHH ONEpPUMi WX CAeNKaxX, B KOTOPEIE BOBJICYCHB! JIMIA
¥ (MIM) OpraHM3alUH, C KOTOPBIMM PYKOBOAMTSIb OpraHM3alud H pabOTHUKHU
1M60 YIIEHBI KX CeMel UMEIOT JIMYHBIE CBI3Y WK (PUHAHCOBBIC HHTEPECHI,

— MpejCTaBieHNe TpaXKJaHaMy TpU [pHeMe Ha TO/DKHOCTH, BKIIOUCHHEIC B
Tepeuens momxuocren MOY  Jletckudi camx  Ne3 ¢ BBICOKAM  DHUCKOM
KOpPYTLIMOHHBIX TIPOSIBIEHUH, JeKnapaluuu KOH(THKTA HHTEPECOB
(Mpunoxenue 1 x Ionoxernto 0 KOH(IUKTE HHTEPECOB);

— IIpeNCTABNEHYE EXEroqHo pPaboTHUKAVY, 3aVeAoNUMK  JOIKHOCTH,
pkmoueHHsle B llepeuens momkHocteidr MOY [etckuit cax Ne3 ¢ BBICOKUM
PUCKOM KOPPYIIHOHHBIX [POSIETIEHUH, eKIapali KOH(]JIHKTa UHTEPECOB;

—3ampeT Ha WCIOJNB30BaHME, & TaKXke Iepenaty nHpOpMaLMH, KOTOpas
COCTaBIAET CIYXeOHEYI0 MIH KOMMEDYECKYIC TaWHy, UL 3aKIIIOUEHUS CACNOK
TPETHUMH JTHILIAMH.

1.6. B mensx mpenoTBpamieHus — XOHGIMKTA — HHTSPECOB  PYKOBOIHUTEINb
OpraHM3al{U U PAOOTHUKH O0S3aHbI:
— HCIONHATH  OBGS3aHHOCTH C  Y4eTOM  pasrpaHd4yeHMs  TOIHOMOYMH,

YCTaHOBJIEHHBIX JIOKAIbHBIMH HOPMaTHBHBIMU aKTaMH OpraHH3alluy;

— cobmronath TpeGoBaHMs 3akoHozaTenbcTBa Poccumiickoit  ®enepaumy,
YcraBa opraHu3allif, JIOKaJIbHBIX HOPMAaTHBHBIX aKTOB OPraHU3ally, HACTOAIIETO
[TonoxxeHust 0 KOHPIUKTE UHTEPECOB;

— IIpY TIPUHSTHU PEIIEHMH 10 KaJpOBbIM, OPraHM3alMOHHO-TEXHHYIECKUM,
DHUHAHCOBBIM, MaTepHaJbHO-TEXHHYECKHM BOMpOCaM, MO0 TNpH [IOATOTOBKE



TPOEKTOB TAaKUX PpELIEHMH PyKOBOACTBOBAThCS HHTEpeCcaMM OpraHusanuu 0es
y4eTa CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB CBOMX POJCTBEHHUKOB U IPY3€H;

— BO3IEPXKMBATbCS OT COBEpLICHHUS NEHCTBHUHA M TIPUHATUS DEIICHHH,
KOTOpBIE MOTYT MPHUBECTH K BO3HUKHOBEHHMIO KOH(QIMKTHBIX CHUTyalHd, B TOM
quclie HEe TMody4arhb MarepualbHON U (MJIM) HMHOM BBINOAbI B CBA3H C
OCYIIIECTBIIEHHEM UMH TPYAOBBIX 0053aHHOCTEN,

— YBEIOMIISATh CBOEr0 HEMOCPEJCTBEHHOTO PYKOBOAMTENA O BO3HHUKILECM
KOH(JIMKTE UHTEPECOB WIIH O BO3MOXKHOCTH €ro BOSHHKHOBEHHMS, KaK TOJIBKO €My
CTaHeT 00 3TOM H3BECTHO, B MMUChMEHHON (opme.

— obecneunBarh 3 EKTUBHOCTH yIpaBlI€HUS (UHaHCOBBIMH,
MaTepHalbHBIMU U KaJIPOBBIMU PECYPCaMH OpTaHUu3aLnH;

— MCKITIOYHTH BOIMOXEOCTL BOBIEYCHUS OpraHu3aliy, pPyKOBOJUTENS
OpraHu3alii ¥ pabOTHUKOE B OCYIIECTBIEKKE IPOTHBONIPABHON NeATEIbHOCTH;

— obecneyuBaTh MakKCHUMalbHO BO3MOXHYIC — pe3ylbTaTUBHOCTHL  IpU
COBEpILICHUH C/IETIOK;

— obecrieynBaTh JOCTOBEPHOCTb OyXraJTepCKOH OTYETHOCTH ¥ HHOU
nybnuKyemMoi uHGopMaLuy;

— CBOGBPEMEHHO  pAacCMaTpUEATh  JOCTOBEPHOCTh M OOBEKTHBHOCTH
HeraTHBHOH MH(OpMaLUU 06 OpraHU3alliy B CPEICTBAX MACCOBOHM MH(OpMALIMH 1
MHBIX HMCTOYHHUKaX, OCYIIECTRISTH CBOEBPEMEHHOE DEarnpoBaHHE MO KAXIOMY
(aKTy TOABJIEHVS HEraTUBHON UM HENOCTOBEPHOM MHMOPMALIMH;

— cobmonaTh HOPMEI JIETOBOTO OOIIEHHS W MPHHIHUIBLI OPOHeCCHOHATBHOM
3THKU B COOTBETCTBHM ¢ KOIEKCOM 3THKM M CIy)XeCHOTrO MOBefeHUA PabOTHHKOEB
OpraHHU3alHH; ,

— OPEeNOCTaBNIATh HCUYEPIIBIBAIOILYI0 WHPOPMAIHIO TI0 BOTPOCaM, KOTOpbIe
MOTYT CTaTh MPeIMETOM KOH(IMKTa HHTEPECOB;

— obecreynBaTh COXPAaHHOCTE ACHEXKHBIX CPEICTB M APYTOro MMyIIEecTB2
OpraHu3alHH;

— 0b6ecreuuTE CBOEBPEMEHHOE BBISBIEHUE KOHQIMKTOB HHTEPECOB Ha
caMbIX PaHHHMX CTaIMSAX MX Pa3BUTHA M BHMMATelIbHOE OTHOLICHHE K HUM CO
CTOPOHBI OPraHU3all|H, PyKOBOAUTENS OPraHH3alHui ¥ PaOOTHHKOB.

1.7 VYperynupoBaHue (ycTpaHeHHe ) KOHQIMKTOB HHTEPECOB OCYIIECTBIISAETCS
JOJDKHOCTHBIM JIMIIOM, OTBETCTBEHHEIM 3a peany3aluio AHTUKOPDYITIHOHHOM
MOJTUTHUKH.

1.8 PabGoTHMKHM JOKHEI 6€3 MPOMEIEHHS cO00IIaTh O JTH0OBIX KOH(IMKTaX
MHTEPECOB PYKOBOAUTEIIO OPraHU3aluy H JODKHOCTHOMY JIMLLY, OTBETCTBEHHOMY
3a peay3aliio AHTHKOPPYTLMOHHOM IOJMTHKH, C yKa3aHWEM ero CTOPOH U CYTH,
U JI0 OJTy4YeHH sl pEeKOMeHIaluii H30eraTh I00bIX OTHOLIEHHH Wi JIeHCTBHH,
KOTOpBIE MOTYT MOMEIIATh IPUHATHIO 00BEKTHBHBIX U YECTHBIX pelueHwit. Beidop



IpUEMJIEMBIX MPOLIEAYP U METO/Ia yCTPAHEHHUS KOH(INKTa HHTEPECOB B KaX10M
KOHKPETHOM CJTy4ae 3aBHCHT OT XapaKTepa caMoro KOH(IHMKTa.
1.9 JIumo, OTBETCTBEHHOE 3a peau3alui0o AHTUKOPPYIIMOHHOH MOJUTHKH, HE
Mo3Hee ceMH pabodmx qHEH COo THS MOCTYIUIEHHS COOOIIEHHUS I0JDKHO BBIAATh
pabOTHHKY MMCbMEHHBIE PEKOMEH/IALMH 110 Pa3PEeLIEHHIO KOHQIIMKTa HHTEPECOB.
1.10 TIpemoTBpaleHHe HIH yperyIHpoBaHUe KOH(IMKTa HHTEPECOB MOXET
COCTOSITh B:

— OrpaHUYEHHE NOCTyNa paboTHHKA K KOHKPETHOHW WH(OpMalWH, KOTOpas

MOJKET 3aTparuBaTh JIMYHbIE HHTEPEChl PAOOTHHUKA,

— 106pOBOJILHOM OTKa3e pabOTHUKA HJIM €ro OTCTPaHEeHHeE (IIOCTOSHHOE MU
BPEMEHHOE) OT y4acTHs B OOCY)KAGHHM M NpOLECCe MNPUHATHS PELIeHHH I10
BOMPOCAM, KOTOpblE HAXONATCS MIH MOTYT OKA3aThCA IOJ BIMSHMEM KOH(IVKTA
HHTEPECOB; N

— IepecMOTpE U U3MEHEHHH TPY/IOBBIX 00S3aHHOCTeH pabOTHHKA;

— BPEMEHHOM OTCTPaHEHMH DPabOTHHMKA OT JOJDKHOCTH, €CNIU €ro JTUYHBIE
MHTEPECH! BXOJST B MPOTHBOPEYHE C TPYAOBBIMHU 00A32HHOCTAMY;

— nepeBofe paboTHUKA Ha IOJKHOCTh, IPENYCMaTPHUBAIOUIYIO BBINIOJHEHHE
TPYAOBBIX OOS3aHHOCTEH, HE CBA3AHHDIX C KOH(IMKTOM HHTEPECOB;

— nepenade pabOTHUKOM IPHHAIEKAIIETO €My MMYIIECTBA, ABJIAIOLIETOCH
OCHOBO BO3HMKHOBEHHS KOH(IUKTAa HHTEPECOB, B JOBEPUTENILHOE YIIPABICHHUE;

—oTKaze pabOTHHKa OT CBOEro JIMYHOIO HHTepeca, M[OPOXAAIOIIETO
KOHQTUKT C MHTepecaMy OpraHM3auyy,

— YBOTEHEHHMY paboOTHUKA U3 OPraHK3allHy 110 HHHIIMaTHBE PaOOTHHUKA;

— yBOJIbHEHMH DPa0OTHHKA 10 WHULHMATHBE paboTojarelnis 3a COBEPIUCHHE
JUCIMIUTHHAPHOIO IPOCTYIIKA, TO eCTh 33 HEHCIIONHEHHWE WIH HEHalnexaee
UCIONIHEHNEe pabOTHUKOM 1O €ro BHHE BO3JIOXKEHHBIX Ha HEro ' TPYJAOBBIX
00s13aHHOCTEN.

1.11. TumoBble CUTYalMH KOHQIMKTA AETepecoB NpuBeeHs! B [Tpuioxenun 2 x
ITonoxeHHIO 0 KOHGIUKTE UHTEPECOB.



[Tpunoxenue 1 k [TonoxeHuro o
KOH}HKTe HHTEpecoB MOV
Herckoro cana Ne3

Hexknapauusi KOHGIHKTAa HHTepecoB

[lepen 3amonHeHueM Hactosied Jleknapalud s O3HAaKOMHICS  C
AHTHUKOPPYILIMOHHOM MOJIUTUKOHN MYHUIIUIIAIBHOTO JOMIKOJIBHOTO
oOpasoBarenbHOro yupexuenus «Jlerckuit cax  Ne3 Kuposckoro paiona
Bosrorpazna»; MHe TOHATHBI KoJieke 3THKH U CITy)KeOHOro 1noBeIeHUusl pabOTHHKOB
opranusauuu, llonoxeHne o KOH(IHKTe HHTepecoB M PermameHT oOMeHa
NofapKaMHy ¥ 3HaKaMH JI€JI0BOIO TOCTENPHMMCTBA OpraHH3aliu.
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(moamuck paboTHHKA)

Komy:
(yxaszsiBaetcss OO 1 JOTKHOCTD
HEMoCPeICTBEHHOI0 HayaJlbHUKA)

OT Kxoro {
|
l
|

(O®HO paboTHHKa, 3aN0NHKUBLIET0 JleKIapalHo)
JOJIZKHOCTh:

JlaTa 3ano0/IHeHHs:

Jlek1apauusi OXBAThIBA€T MEPHO BPEMEHH | C ......... MO ..iveeiieeaiannnnss

HeoOxoquMO BHHMMATeIbHO O3HAKOMHTBCS C TPUBEJIEHHBIMH  HIKE
BOMPOCAaMH M OTBETUTH «JIa» WM «HET» Ha KaXIbli U3 BOMpPoCcoB. OTBET «aa»
Heobs13aTeIbHO 03HayaeT Halu4yhe KOH(IMKTAa MHTEPECOB, HO BBISBIAET BOIPOC,
3aCITy)KHMBAIOLIMH JalbHEHIero o0CyKI€HUs ¥ paCCMOTPEHUS HETIOCPECTBEHHBIM
HayaJabHUKOM. HeoOXonuMo naTh pa3biacHEHUA KO BCEM OTBETAM «Ja» B IyHKTE 9
bopMBI.

ITpu 3anonnennn Jleknapauiy HeoOX0OIMMO YYECTb, YTO BCE [10CTaBICHHBIC
BOMPOCKHI paclpOCTPaHsIOTCs He TONbKO Ha Bac, HO 1 Ha Bamux cynpyry(a) (wiu
NapTHepa B IPaXIaHCKOM Opake), poauTteneli (B TOM yucie NPHEMHBIX), JeTeH (B
TOM YHCJIE IPUEMHBIX ), POAHBIX U IBOIOPOIHBIX OpaTbeB U CECTEP.

1. BHemrHne HHTepechl HJIM AKTHBBI

1.1. Bnageere nmu Bel uium sinia, neiictByroline B Bammx uHTEpecax, MpsAMO UK
KaKk OeHeduumap, akuusMd (IONAMY, TadAMH) HIM JHOOBIMH  IpYyTHMMH
(GHUHAHCOBBIMH HHTEPECAMU:

Lol L B akTuBax opranuzanvu?



1.1.2. B fpyroii KOMIIaHMH, HaxONsIeHCs B JCNOBBIX OTHOIICHUAX C
opranu3aueii (KOHTpareHTe, NoApAA1HMKe, KOHCYILTaHTe, KJIMEHTe ¥ T.IL.)?
1.1.3. B KOMIaHUU WJIM OpraHU3allid, KOTOpas MOXET OBITH 3aMHTEPECOBAHA

WIM HIIET BO3MOXHOCTb MOCTPOMTH [EJOBbI€ OTHOLICHH: C opraHu3alMe uiu
BeJIeT C Hell 1eperoBophl?

1.1.4. B nesATenbHOCTH KOMIIAHMM-KOHKYPEHTE HIIH (bU3NYECKOM  JIHLle-
KOHKypEHTe OpraHU3aluu’
1.1.5. B KOMIAHHH MJIM OPTaHM3alMH, BBICTYTAOIEH CTOPOHO# B CyAeOHOM

WJIM apOUTPaXHOM pa3OMpaTesibCTBE C OpraHu3aLuen?

1.2. Eciy OTBET Ha OJUH M3 BOMPOCOB sBiseTcs «JIA», To uMeercs Jii Ha 3TO Y
Bac Ha 3TO MHCbMEHHOE pa3pelleHue OT COOTBETCTBYIOIIEr0 OpraHa Oprafnnsaiiy,
YIIOJTHOMOYEHHOTO pa3peiiarh KOH(IIMKTHl MHTEPECOB, UJIN MEHEIKepa, KOTOPOMY
ObLIU I€JIETUPOBaHbI COOTBETCTBYOLIHEC IOJIHOMOY S’

13. SenserTech n¥ Bbl wix nuua, AedcTByolMe B Bammx WHTEpecax, dICHaMU
opraHoB ynpasineHus (CoBeTa IMpEKTOPOB, [lpaBieHus) WIKM MCTIONHUTEIILHBIMH
PYKOBOJMTENISIMH  (IMPEKTOpaMH, 3aMCCTHTENIAMH JUPEKTOPOB T.IL), @ TaKKe
pabOTHUKAMM, COBETHHKAMH, KOHCYIbTaHTaMH, areHTaM{ WIM [10BE€PEHHBIMHU
JMLIAMH:

1.3.1. B KOMITaHWH, HAXOASIIEHCs B I€TORBIX OTHOMICHHUAX C opraHu3aluen?
32 B KOMMaHHWHM, KOTOpas MIIET BO3MOXHOCTh TOCTPOUTEL JIEJOBBIC
OTHOIIEHHS C OPraHM3aLMeH, NN BEJIeT C HeH TIeperoBOphI?

1.3.3. B KOMITaHHUKH-KOHKYPEHTE OpraHu3aluu?

1.3.4. B KOMIAHMH, BBICTyNaOLIEH WIH MpeIroNararolend BbICTYIIUTH

CTOPOHOM B Cy1e0HOM WM apOUTPAKHOM pa30upaTenbCTBe C OpraHu3alyen?

1.4. YuacTByeTe JM Bbl B HacTosllee BpeM: B KaKOM-1M00 MHOM JHEATEIbHOCTH,
KpOMe OIMCAHHOH BbILIE, KOTOPas KOHKYypUPYET C MHTEpECaMH OpraHu3aluy B
mo6oit  popMme, BKIO4Yas, HO HE OrpaHMYMBAsCh, NpUOOPETEHHUEM  HIIH
OTUYXIEHHEM KaKUX-TMOO aKTHBOB (MMyIIIeCTBa) WM BO3MOXHOCTAMH Pa3BUTHA
Gu3HEeCca WK OM3HEC TIPOEKTaMu?

2. JInuHble HHTEpPECHI H YyeCTHOE BeJICHHE Ou3Heca

2.1. YuacTBOBaNH J¥ Bl B Kakoif — mfo czienxe OT Julia OpraHu3alii (xak IULO
MpYHUMAalollee  pelleHHe, — OTBETCTBEHHOEC 32 BBINIOJIHEHWE  KOHTPAKTa,
yTBepXkKaaoliee NPHEMKY BBINOJIHEHHOM paboThl, 0pOpMIICHUE, UK YTBEPHKICHUC
[UTaT&KHBIX IOKYMEHTOB W T.IL). B KOTOpO# Bbl nmenn (GUHAHCOBBIM MHTEPEC B
KOHTpareHre?

2.2. Tonyuanu nu Bel kKorna-nnbo J1eHeKHbIE CpeICTBa WM UHbIE MaTepHallbHbIE
LLEHHOCTH, KOTOpbI€ MOIIM Obl ObITh MCTOJNKOBAaHBI Kak BIMAIOLIMC HE3aKOHHBIM
WM HEITHYHBIM 00pa3oM Ha KOMMEpYECKHE ONepaluu MEXIY opraHusaluen u
IpYTMM TpEATNpUATHEM, Hampumep, Iary OT KOHTpareHTa 3a COACHCTBHE B
3aK/TIOYEHHH CIEIKH C OpraHu3aluei’?

2.3. TlponsBoauiyu 1u Bbl Korna-nudo miuarexu Hin CaHKLMOHUPOBAJIH TLIATEXH
OpraHM3alkK, KOTOPbIE MOTIIA OBl ObITH MCTOJIKOBAHBI KaK BIUSIONINE HE3AKOHHBIM
WIM HETHYHBIM 00pa3oM Ha KOMMEPHECKYHO CHCIKY MENIY OpraHu3alden u



IpYTMM TIpEANpPUSTHEM, HalpUMep, IUIaTeXX KOHTPAreHTy 3a YCIyTH, OKa3aHHbIE
OpraHM3alliK, KOTOPbIH B CII0XKMBLIMXCS PHIHOYHBIX YCIOBHUSAX MPEBBIIIACT pasMep
BO3HArpaXKAeHHs, OOOCHOBAHHO MPUYMTAIOLIErOCs 3a YCIyrH, (aKTH4ecKy
MoJTy4eHHbIe OpraHu3anuen?

3. B3aHMOOTHOIIIEHHSI ¢ TOCYIaPCTBEHHBIMH CIIYKAUIHMH

3.1. IIpousBoquiu ju Bel koraa-1u0o niaTexH, Mpeijaraiy oCyeCTBUTh KaKou-
nubo IUIaTeX, CAHKIHOHUPOBAIW BBIIUIATYy [JEHEXHBIX CPEICTB WM HHbIX
MaTepHajIbHBIX EHHOCTEH, HaNpsIMYIO HJIM Yepe3 TPEThE JIUIO rOCYAapCTBEHHOMY
cayXallleMy, KaHIMAaTy B OpraHbl BIAaCTH MM YJIEHY TMOJMTHYECKON MapTHU IS
nojy4eHHss HEOOOCHOBAaHHBIX NPUBUIIETHH WM OKa3aHMS BIIMSHWs Ha ICHCTBUSA
WIA pelIeHUs, TpPUHUMaeMble TOCYIapCTBEHHBIM HHCTHUTYTOM, C LEIbIO
COXpaHeHMs OM3HECAa WM MPHOOPETEHMs» HOBBIX BO3MOXHOCTEN Ui OM3Heca
opraHu3anuu’?

4. Uncaiinepckas nugopmMauus

4.1. PackpeiBanu ¥ Bel TpeTeuM 1riaM Kakyoo-1u60 HHbopMmauuio 00
OpraHU3aluu:

4.1.1. KOTOpas Moria Obl OKa3aTh CyIECTBEHHOE BJIMSHHE Ha CTOUMOCTH ee
LeHHBIX Gymar Ha (OHIOBEIX GUpXkax B ciydae, ecid Takas MHpopMmalws craja
OBl IIHPOKO U3BECTHA;

4.1.2. C LIeNbI0 TOKYNKM WIM NPOI&XH TPEeTBUMHU JIMLAMH LEHHBIX Oymar
opraHu3aiud Ha (OHIOBBIX OupkaXx K Bamiedl 1u4HOW BBIOAE WM BBITOE
TpeTbUX Jul?

4.2. PackpsiBaii i Bbl B CBOMX JIMYHBIX, B TOM 4HCJIE (MHAHCOBBIX, HHTEPECAX
KakoMy-TM60  JMIy WIM  KOMIQHHM  KaKylo-TMOo  KOH(UIEHUHAIbHYIO
nHbopMaLHIO (IUIaHBI, TPOrPaMMBbl, (PMHAHCOBBIE JIaHHBIE, POPMYJIBI, TEXHOIOIUH
¥ T.IL), IPUHALEXAIMe OpraHu3allMi U cTaBmde Bam u3BeCTHbIMM 10 pabote
Wid paspaboTaHHble Bamu 11 opraHuMsaliM BO BpeMsl HCIOJTHEHMH CBOMX
00s3aHHOCTEH? )

4.3. PackpsiBaiu Jii Bbl B CBOMX JTHYHBIX, B TOM YHCIIe (DUHAHCOBBIX, HHTEPECaX
KaKOMY-THO0 TpeTbeMy (H3MYeCcKOMYy HJIM IOPHAMYECKOMY JIHIlY KaKyk-I1do
MHYIO CBf3aHHYIO C OpraHusanueil WHQOpMalHio, CTaBlIyl0 Bam H3BeCTHOH IO
pabore?

5. Pecypchl opraHu3anuu

5.1. Ucnons3oBanu 1u Bel cpencTsa opraHM3aluM, Bpems, 00Opy1oBaHue
(BKTIOYas CPEACTBa CBS3M W JAOCTYN B MHTepHeT) WM MH(OpMALMIO TaKUM
criocoboM, 4TO 3TO MOIVIO Obl MOBPEAMTH PEIyTallMd OpraHW3alluy WIHA BbI3BaTh
KOH(QIMKT C HHTepeCaMH OpraHU3aluu?

5.2. YuactByere 1M Bbl B Kakoi-1H00 KOMMEpYECKOH M XO3SHCTBEHHOH
JeATEeNbHOCTH BHE 3aHATOCTH B OpraHusaiuu (Hampumep, pabota 1o
COBMECTHTEJILCTBY), KOTOpas IPOTUBOPEYUT TpeOOBaHHSM OpraHH3alMu K

?,



Bamemy paGoueMy BpeMEHHM H BeleT K HCTONB30BAaHUIO K BBITOAC TpeThel
CTOPOHBI aKTHBOB, pecypcoB M HMHG(OpMaunu, SBIAIMMUCS COOCTBEHHOCTBIO
OpraHu3aiuu’?

6. PaBHble npaBa pabOTHHKOB

6.1. Paborator 1M wieHH Bameli ceMpu WIM ONM3KHE POJICTBEHHUKH B
OpTaHM3aluH, B TOM YKCJIE [0 BaumiM mpsmMbiM PyKOBOACTBOM?

6.2. Pa6oraeT 1M B OpraHM3aluK Kakoi-muibo uneH Bainei cemMbu Wiu OnMU3KUN
POZICTBEHHHMK Ha JOJDKHOCTH, KOTOpas TO3BONSET OKA3bIBATh BIMSHHE HA OLCHKY

>ddexruBHocTH Bamei paboTsi?
6.3. OkasplBamM 1M Bbl mpoTekuwro uneHam Bameit cembd WM OIM3KMM

POJCTBEHHMKAM TIpH IIpHeMe MX Ha paboTy B OPraHM3alMIO; WX JaBalli OLEHKY
ux paGoTe, MPOABUraIH 11 Bbl MX Ha BBILIECTOSIIYIO JODKHOCTb, OLCHUBAIIM JIX
Bbl HX paboTy W ONpenessiii UX pasmep 3apabOTHON MIaThl K 0CBOOOXIaNu OT
JAUCLMILTHHAPHON OTBETCTBEHHOCTH?

7. Tlogapku u 1e/10BO€ rocTeNnpHUMCTBO
7.1. Hapywanu nu Bel TpeboBanusi PernamenTa oOMeHa mojapKaMy M 3HaKaMH
JIeJIOBOTO FOCTENPUMMCTBA OPraHN3aLHU?

8. JIpyrue Bonpochl
8.1. U3zecTHO 1M BaM 0 Kakux-IubO MHBIX OOCTOATENbCTBAX, HE YKa3aHHBIX
BBILIIE, KOTOPBIE BBI3BIBAIOT MJIX MOTYT BbI3BaTh KOHQIHUKT HHTEPECOB, UIH MOTYT
co3naTh BreYaTIeHHe y Baumx Kojuier ¥ pyKoBoauTenei, 4To Bbl MpHHMMaeTe
peleHus Mojl BO3AEHCTBHEM KOH(INKTa HHTEPeCOB? :

9. Ecim Bol orBernan «J[A» Ha /1000d H3 BbIIICYKA3aHHBIX
BONPOCOB, MNpOcb0a H3JOKHTL HHIKeE noapodHy0 HHpopMaALHIO A
BCECTOPOHHEr0 PacCMOTPEHHS H OLUEHKH 00CTOATEIbCTB.

10./Iex1apauus 0 A10X0AaX
10.1.Kakue qOXoApl MOAy4uau Bbl U uieHbl Baiei ceMbU 110 MECTY OCHOBHOM

paboThl 32 OTUETHBIH NEPUOA?
10.2.Kakue J0X0/bl MOJTYYHIN BBl U uleHbl Balllei CeMbU HE 110 MECTY OCHOBHOM

paGoThI 32 OTYETHBIH Meproa?

Hacrosiimum nmoATBEpKIaK0, 4TO A MPOYUTAII U TIOHSJ1 BCE BBIIICYKA3aHHLIE
BOIIPOCBI, @ MOH OTBCTHI M J1o0asi MOSCHUTEIBHAs PIH(bOpMaIII/IH ABIIAKOTCA
IMOJIHBIMH, NPaBJAUBBIMU U IIPABUJIbHBIMH.

[Toamuce: dUO:

JlocmosepHocme u nonHoma usnoxcennou ¢ exnapayuu uH@oOpmayuu nposepeHa:

[IpeacTaBuTeNb KaIpOBOH CIIyKOBbI




(®.1.0., noanwuce)

IpencraBurens OpUIMYECKON CITYKObI

(®.M1.0., noamnuce)

Pemenne HenmocpeacTBeHHOro PyKOBOAKTEs O AeK/IapPaHH
(TOATBEPAMUTH MOANHUCHIO):

KoH(uKT MHTEpecoB He 6bL1 0OHApYXeH

Sl He paccmaTpuBal0 Kak KOHQIHKT WHTEPECOB
CHTYallHl0, KOTOpas, [0 MHEHMIO [eKJIapUPOBABIIETO MX
pabOTHHKa, CO3MaeT MM MOXeT Co3laTh KOH(IHKT ¢
HHTEpECAMH OpraHU3aluu

51 orpanuumn pabGOTHHKY [OCTYI” K HH(pOpPMALUU :
OpraHu3allliM, KOTOpas MOXET HMETh OTHOLUEHUE K ero
JIMYHBIM YaCTHBIM MHTEpecaM paboTHUKA

(yxa3aTh KaKoi HH(pOpMaLuK)

51 oTcTpaHun (MOCTOSHHO WM EPEMEHHO) pabOTHHKA
OT y4acTusi B OOCYXIEHHU U IMPOLECCE TIPUHATHS PelieHUi
10 BOIIPOCaM, KOTOPbI€ HAXOIATCS! MU MOT'YT OKa3aThCsl MO
BJIIMSIHUEM KOH(DIIMKTA HHTEPECOB

(yka3aTb, OT KaKMX BOIIPOCOB) ,

Sl mepecMoTpen Kpyr oOs3aHHOCTEH W TPYJOBBIX
GbyHKUMH pabOTHHKA
(yKa3aTb KakuX 00s3aHHOCTEN )

51 BpeMeHHO OTCTpaHMJ pPabOTHHKA OT JOJI)KHOCTH,
KOTOpasi NPUBOAUT K BOSHUKHOBEHHIO KOHMIINKTa HHTEPECOB
MEXIy €ro IODKHOCTHBIMH OOSI3aHHOCTAMH W JIMYHBIMHU
UHTEpeCcaMu

A nepeBen paboTHHMKA Ha JIOJDKHOCTb,
NpeayCMaTpUBAIOIIYIO BBITIOJIHEHHE CITy)eOHBIX
00s13aHHOCTEH, He CBA3aHHBIX C KOHQJIUKTOM HHTEPECOR

A XO/1aTalCTBOBAI nepen BBILIECTOSIIIIAM
PYKOBOACTBOM 00 YBOJbHEHMH PabOTHHMKA 0 HMHUIMATHBE
OpraHM3aliM 3a OMCUUILUIMHAPHBIE MPOCTYNKH COIJIACHO
JEWCTBYIOIIEMY 3aKOHO/IaTENICTRY

A nepenan NeKJIapaluio BBILIECTOSIIEMY
PYKOBOIMTEIKO Ul MPOBEPKU U OTIpeeeHHs HauIyUIero
crocoba paspemeHHs KOH(IMKTOB HHTEPECOB B CBA3H C TEM,
UTO wevenenenanannnn.

HemnocpencTBeHHBIN pyKOBOAUTED

(®.1.0., moamucs)
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[TpunoxeHue 2 k [To0xkKeHHIO 0
koH(ukTe HHTEepecoB MOY
Jletckoro cana Ne3

THnoBble CHTYallHH KOH(PJIHKTA HHTEPECOB

1. PabGoTHuk opraHu3auMd A B XOJ€ BBIMOJTHEHUS CBOMX TPYAOBBIX
0053aHHOCTEM ydYaCTBYeT B IPHHATUU pEIIEHHH, KOTOpble MOTYT IPHUHECTH
MaTepUallbHYI0 WIM HEMaTepHalbHYI BBITOAY JHIAM, SBJIAIOMIMMCA €ro
POICTBEHHHUKAMH, JPYy3bsIMH MIIM MHBIM JIMLaM, C KOTOPbIMHU CBS3aHa €ro JIMYHas
3aMHTEPECOBAHHOCTD.

[Ipumep: pabOTHHK OaHKa, MPMHUMAIOLIMK PELIeHHs O BblIaye 0aHKOBCKOI0

KpeIWTa, NpPUHMMAaeT TaKoe pelleHHe B OTHOIUGHWH CBOEro Jpyra HIH
POACTBEHHHMKA.

Bo3smooicHvie cnocobul ype2ynuposanus. OTCTpaHeHHe PaOOTHUKA OT MPUHSATHS
TOrO PELIEHHUS, KOTOPOE SBISETCS IPeAMETOM KOH(IHKTA HHTEPECOB.

2. PabGoTHMK opraHu3anuu A y4acTBYeT B IPUHATHH KaJpOBbIX PEIICHUH B
OTHOILEHUHU JIMII, SBISIOIIUXCS €ro pPOJCTBEHHHKAMH, IPY3bSIMH MM HHBIMH
JIMLIaMH, C KOTOPBIM CBSI3aHa €ro JIMUHasA 3aHHTEPECOBAHHOCTb.

Ipumep: PyKOBOIWTEIs NMPpUHMMAET peLieHUe 00 yBeIHYEHMH 3apabOTHOMH

mnatl (BBITIATBl TNPEMHM) B OTHOLIEHHH CBOETO MOJYMHEHHOTO, KOTOPbIX
OJTHOBPEMEHHO CBSA3aH C HUM POJICTBEHHBIMH OTHOLICHUSMH.

Bo3smooicHbie cnocobul ype2ynupogaus.; CTCTpaHeHe PaOOTHUKA OT MPUHSTHS
pellleHus, KOTOpOe SBIsAeTCS TNpeIMeTOM KOH(JIHKTAa HHTEePEecOB; IEPEBOL
paboTHHKA (€ero MOAYMHEHHOr0) Ha HHYH JOJDKHOCTL HIIM M3MEHEHHE Kpyra ero
JIOJDKHOCTHBIX O005S3aHHOCTEMH.

3. PaGoTHHMK OpraHu3aliy A WJIHM WHOE JIMIO, C KOTOPBIM CBf3aHa JINYHAs
3aMHTEPECOBAHHOCTh pAabOTHMKA, BhINOAHAET WA HAMEPEH  BBIIOIHATH

~

OIUIa4YMBaeMyl0 paboTy B opranmu3auuu b, uMelonier enoBble OTHOWIEHHMS C
opraHu3auueif A, HamepeBarolledAcs YCTaHOBUTH TakHe OTHOINEHHWS HIIH

SIBJISIOLIEHCS €€ KOHKYPEHTOM.
Ipumep: pabOTHUK OpraHU3alLMH, OTBETCTBEHHBI 32 3aKYNKY MaTepHalIbHBIX

CPEICTB IPOU3BOACTBA, OCYIIECTBISET BHIOOP W3 OrPAaHUYEHHOIO YMCIA
MOCTaBUIMKOB. PykoBoauTeneM oTaena NpOaax ONHOTO W3 MOTEHIIHATBHBIX
MIOCTABIIUKOB SBJISETCS POJCTBEHHUK PaOOTHHKA OpraHM3alluu.

Ipumep: pabOTHUKY OpraHMzaliy, obnajaromevy KOHGHACHIHATBHOH
uH(pOpManHeil 0 NeSTENLHOCTH OPraHw3alliH, MOCTYNAeT MPeAIoKeHHue 0 padoTe
OT OpraHW3allH, SBISIONENHCS KOHKYPEHTOM  ero  HeMOCPEICTBEHHOTO
paboronarens.
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Bo3modicHble cnocobbl ype2ynupoeanus. OTCTpaHeHHe pabOTHHKA OT NPUHATUS
pellleHHus, KOTOpOe SIBIISIETCS NPEIMETOM KOH(IMKTAa MHTEPECOB; PEKOMEHIALMA
paGOTHHKY OTKa3aThCsl OT BBINOIHEHHS MHOM OIUIauHBaeMOH paboTHI.

4. PaGOTHMK OpraHW3alld A WIM HMHOE JIMLO, C KOTOPBIM CBf3aHa JIHYHAS
3aMHTEPECOBAHHOCTh  PabOTHHKA, BBIMOJHIET WM HAMEPeH  BBINOIHATH
oTIauMBaeMyi0 paboTy B opranusauuy b, sBiAIOLIeHCs MaTEPUHCKOH, A04YepHek
VJTH HHBIM 06pa3oM ab@uiMpoBaHHO ¢ oprannsanuein A.

IIpumep: pabOTHUK OpraHM3allMi A BBITOIHSAET 10 COBMECTHTENBCTBY MHYIO

pabory B  opraumsamuu b,  sBisoweiics  JOYEPHMM  MPCANPUATHEM
opraru3anuu A. [Tpu 5TOM TpymoBbIe 0653aHHOCTH PAOOTHHKA B OpraHM3aly A
CBS3aHBI C OCYIIECTBIEHHWEM KOHTDPOJBHBIX TIOJHOMOYHH B  OTHOLICHHH
opraHusauui b. "

BoszmooicHble  cnocobel  ype2ynupogaHus: — WU3MEHEHHE  JOJHOCTHBIX
06s13aHHOCTEN pabOTHHMKA; OTCTpaHEHHe PabOTHHKA OT OCYIUECTBIEHHS paboyux
06S3aHHOCTEHl B OTHOIIEHMHM MaTepPUHCKOMH, JOdYepHel WM HHBIM 00pazoM
ad)GUIMPOBAHHOM OpraHM3alMK; PEKOMEHMIalusi PaOOTHHKY OTKa3aThCs  OT
BBITIOJTHEHHS] MHOM OITaYnBaeMoii paboTEL.

5. PaGOTHHMK OPraHM3alMy A IPUHUMAET PEIICHHE O 3aKyIKe OpraHu3aluen A
TOBApOB, SBISIOIIMXCS pE3y/bTaTaMU WHTEJJICKTyalbHOH JEATENBHOCTH, Ha
KOTOPYIO OH HJIM MHOE JIMIO, ¢ KOTOPbIM CBsi3aHa JIM4HAasd 3aMHTCPECOBAHHOCTDH
paboTHuHKa, 00/1a1aeT HCKIIFOUUTEILHBIMU [IPABaMH.

Tpumep: pabOTHUK OpPraHM3allMM, OKa3bIBAIOIIEH TPAHCMOPTHBIS YCIVIH

HaceJIeHUIO B chepe 0OIIEeCTBEHHOIO TPAHCIOPTa, IPUHUMAET PELICHUE O 3aKyIKe
ABTOMATHYECKUX  CPEICTB  KOHTPOJISA  MAacCaXMpOB,  OCHOBAHHBIX  Ha
TEXHOJIOTHYECKHMX Pa3paboTKax, MATEHThl HA KOTOPBIE MPUHAIEKAT PAOOTHHUKY .

Bo3modicHble cnocobel ype2yuposanus: OTCTPAHEHHE pabOTHUKA OT NPUHSTHS
pellleHHsi, KOTOPO€ SBIISIETCS TPSIMETOM KOHDIIMKTA HHTEPECOB.

6. PaGOTHMK OpraHu3alid A WJIM HHOE JIMLO, C KOTOPBIM CBs3aHa JIHYHAA
3aMHTEPECOBAHHOCTb PabOTHHKA, BlIajieeT LEHHbIMM OymaraMM OpraHa3alud b,
KOoTOpas HMMeeT JeloBble OTHONICHHS C OpraHu3alked A, HaMepeBacTCs
YCTaHOBUTB TaKHe OTHOLICHHUS HIIH SBIIACTCA €€ KOHKYPEHTOM.

Ipumep: pabOTHHK OpraHu3aluy A MPUHUMAET PELICHNE 00 MHBECTUPOBAHUHU

cpeacTB opraHm3audu A. [loTeHHMaNbHBIM OOBEKTOM HHBECTHLMK SBISACTCH
opranu3aius b, neHHsle OymMary KOTOpoil MpUHAIIIEKAT pabOTHUKY.

Bo3modicHble cnocobbl ype2ynuposanus: OTCTpaHeHHe DabOTHUKA OT MPUHATHS
pelleHHs, KOTOpOEe SBISETCS TPEIMETOM KOHGIMKT2 WHTEPECOB; IM3MEHEHHUE
TPYNOBBIX 00s3aHHOCTEH pabOTHHKA, PEKOMEHIAUUs pabOTHHUKY MPOJAThH
UMeloLIMecs LieHHbIe OyMaru UM nepeaTk KX B JOBEPUTEIIbHOE YIIPABJICHHUE.
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7. PabOTHHK OpraHu3ali A WIM WHOE JIMLO, C KOTOPBIM CBs3aHa JIMYHAsA
3aMHTEPECOBAHHOCTh pabOTHHKA, HMeeT (UHAHCOBBIE HJIM HMYIICCTBEHHbIC
obs3aTenpCTBa Mepel opraHuzanueil b, kotopas WMeeT NENOBble OTHOLIEHUs C
opraHM3aluei A, HaMepeBaeTcs yCTAHOBUTh TaKHe OTHOINEHMsS WM SIBISETCS ee

KOHKYPEHTOM.
IIpumep: pabOTHHUK OpraHM3allii A MMeeT KPEeIUTHbIE 00s3aTeNbcTBa Mepen

opranusauuei B, mpu 3ToM B TpyIOBble O00S3aHHOCTH pPabOTHHKA A BXOAUT
MPUHSATHE PELICHUH O MPUBIEUEHUHN 3aEMHBIX CPEJICTB.

Bo3mooicHbie cnocobbl ype2ynuposanus: OTCTpaHEeHHe paOOTHHUKA OT MPUHATHS
pEllleHUs, KOTOpOe SBISIETCS MPEIMETOM KOH(MINKTA HHTEpEecOB; H3MEHEHYE
TPYIOBBIX O0SI3aHHOCTeH DabOTHMKA; MNOMOIIL PAbOTHHUKY B BbINIOJHEHHH
GUHAHCOBBIX ~ MJIM  MMYUIECTBEHHBIX ~— 0053aTeNbCTB,  HANpPUMED,  MyTeM
TPEIOCTABIIEHHS CCY /bl OpraHu3aLKuei-padoToaaTeNEM.

8. PabGoTHMK opraHuzanMd A TpPUHUMAET pelleHHs 00 YCTAHOBJICHHH
(coXpaHEHWHM) JEJIOBBIX OTHOLICHHI OpraHM3alluk A ¢ opraHusauuei b, koTopas
¥MeeT Iepel paOOTHUKOM MWIMA WHBIM JIMLUOM, C KOTOPBIM CBsi3aHa JIM4Has
3aMHTEPECOBaHHOCTh  pabOTHHMKA,  (MHGHCOBBIE  MIM  HMMYLICCTBEHHBIC

00s13aTeNIbCTBA.
IIpumep: opranusaiys b umeer nepea pabOTHUKOM OpraHU3aLliH A N0JroBoe

0053aTeIBLCTBO 32 HCIOJb30BaHHE TOBApPOB, SBISIOIIUXCS  pe3yabTaTaMyU
MHTEJUIEKTYalbHOU JIESATENbHOCTH, Ha KOTOPYIO PabOTHWK HIIM HMHOS JHIO, C
KOTOPbIM  CBSi3aHa JIMYHAs  3aHHTEPECOBAaHHOCTh  paboTHWKa, oOmanaer
MCKJIFOYMTETbHBIMH  NpaBaMu. [lpy  5ToM B TIOJHOMOUYMA — DabOTHMKA
OpraHu3alMid A BXOAUT NPUHATHE PELIEHHH# O COXPaHEHWHM MM TDEKpATIEHVY
JENOBBIX OTHOIIEHMH oOpraHu3andd A ¢ opraHusaume b, B KOTOpBIX
opraHu3auus b oueHs 3auHTEpECOBaHA. '
Bo3zmodicHbie cnocobsl ype2ynupoearus: OTCTpaHEHHE pabOTHUKA 01 [TpHHS TUS
pellleHusi, KOTOpOe SBISETCS NPEeIMEeTOM KOH(IMKTA WHTEPEeCOE; :(:MEHEeHHE

TPYJOBBIX 00s13aHHOCTEH paboTHUKA.

9.  PaGoTHHK OpraHu3alud A WX HHOE JIMILO, C KOTOPBIM CBsi3aHa JTMYHAs
3aMHTEPECOBAHHOCTh pabOTHHKA, NOMYYaeT MaTepualibrble Omara Wiy yCiIyrd ot
opraHmsaluu b, KoTopas WMeeT J[enOBble OTHOLIEHMS C Opradizauueil A,
HaMepeBaeTCs YCTAaHOBUTh TAKUE OTHOLIEHHS MU SIBJISIETCS €€ KOHKYPEHTOM.

Ipumep: paGOTHUK OpraHuM3auuu A, B YbM TPYIOBbIe OOS3aHHOCTH BXOIMT

KOHTPOJIb 33 KauyeCTBOM TOBapOB W YCIYT. NPENOCTABISEMBIX Oprainzauuy A
KOHTPAareHTaMH, MOJy4aeT 3HAYUTEIbHYI0 CKHIKY Ha TOBapbl oprarwsaumi b,
KOTOpasi ABJISETCS MOCTABIIMKOM KOMIIaHHH A.

Bo3mookcHbie cnocobul ypezynuposanus. peKOMEHAaLHs paOOTHUKY 0TKa3aThes
OT NpPEeIOCTaBIAEMBIX OJiar WM YCIyr; OTCTpaHeHHe pPabOTHHUKA OT MPHHATHA
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PCIICHHA, KOTOpoe sBIfeTCs mpemmerom KOH(JIMKTa HMHTEPECOB; H3MeHeHHe
TPYAOBBIX 00s13aHHOCTEH paGoTHMKA.

10. PaGoTHuk OpraHM3aluu A WJIH HHOe JIMLIO, C KOTOPBIM CBS3aHA
JIMYHAsE 3aHHTEPECOBAHHOCTD paboTHuKa, MOJIy4aeT NOPOroCTOSIIHE TTOJApPKH OT
CBOCTO MOAYHHEHHOTO WM HHOIO paboTHika opranmsanuu A, B oTHOIIEHUU
KOTOPOro pabOTHHK BBINOIHSET KOHTPOJIbHBIE (DYHKLMH.

Ilpumep: paboTHuk OpraHW3alli¥ II0Jy4YaeT B CBS3U C JHEM POXIEHUS

AIOPOTOCTOAIHKH MOAAPOK OT CBOETO MOAYMHEHHOrO. NPU 3TOM B MOTHOMOYHS
PabOTHHKAa BXOMT mpHuHATHE PELIEHHH O MOBBIIEHUM 3apaGoOTHON IATL!
TMONYMHEHHBIM COTPYAHMKAM M HA3HAYeHMH Ha Gonee BBICOKHE [OJKHOCTH B
OpraHH3alHH. )

Bosmoowcnvie cnocobu YPecyIUpOsan s peKOMEHN21Ms paboTHHKY BEPHYT:
AOpOTOCTOAIMKMH TIONAPOK NapHTENIO; YCTAHOBJIEHHe NPaBUJI  KOPIIOP2TUBHOTO
TMOBENICHHA, DPEKOMEHAYIOUINX BO3IEPKHBATBCS  OT NapeHus / TpUHATHS
AOpOTOCTOSAIMX NOJAPKOB; IMEPEBO PabOTHMKA (ero noxuMHeHHOrO) Ha UHYIO
AODKHOCTB WITH H3MEHEHHE KPYTa €0 10KHOCTHEIX 00s3aHHOCTE}A.

11. PaGoTHuk opranusammu A YTOJTHOMOYEH INpPUHUMATH pELieHHS 06
YCTQHOBJIEHHH, COXPaHEHUH WIH [IPEKPAIIEHUH  NENOBBIX  OTHOLIEHHMIA
OpraHu3alliud A ¢ oprawsanueii b, or KOTOpOH eMy NOoCTymaeT mpe uIoxKeHHe

TPYAOYCTPOKCTBA.
Ilpumep: opranusauus b 3aUHTEpECOBaHa B 3aKITHOYECHUH J0JIT'®CPOYHOI 0

AOTOBOpa apeHbI MPOM3BO/ICTBEHHBIX U TOProBBIX IUIOLIANEH ¢ OpraHuzammei A.

Opranmsauns B genaer NpeIJIOKEHHEe  TPyIOyCTpoiicTBa DAaOOTHHKY
OpTaHH3alkK A, YIONTHOMOYEHHOMY MpPHHSITE PEIICHHE O 3aKITIOYEHHUH . JOroBOpa
aPEHIIbI, MIIH MHOMY IIHIy, C KOTOPBIM CBS3aHA IWYHAS 3aWHTEpeC "BaHHOCTE
paboTHHKa opraHuzanuy A.

Boszmooscnvie cnocobu Ypecyruposanus: 0TCTpaHeHNe pabOTHHKA 01 TTPUHSATUAS
PEIICHHS, KOTOPOE SBIAETCS NPEIMETOM KOH(QIMKTa HHTEpeCoB.

12. PaboTHuk opranmsamuu A HCTIONB3YeT MHPOPMALHMIO, CTLIIYIO eMy
H3BECTHOH B XO/€ BBINOIHEHHS TPY10BBIX OOSI3aHHOCTeH, IS MOJTyYen s BBITOJIBI
WA KOHKYPEHTHBIX NPEMMYLIECTB Npy COBEPILICHHN KOMMEPYECKHMX (IICIIOK s
ceds WMIM HHOro nuua, c KOTOPHIM  CBS3aHA JIMYHAA 3aMHTEpPECcOBAHHOCTS

paboTHHKa.
IIpumep. paboTHuK OpraHu3aiuMu A, 3aHUMarOIIelcs pa3BenKoN « [00bIYeit

TIOJIE3HBIX HCKONAEMBIX, CO00IaeT o 3aMHTCPECOBAHHOCTH OpraHu3aiMd A B
NIPHOOPETEHHH  3eMeJIbHBIX YYaCTKOB BNaneNblly 3THX yYacTKOB. KOTOPBIi
SABJIAETCS €r0 IPYroM.

Bosmooicnvie cnocober  ypezynuposanus: YCTaHOBJIEHHE NpaBHI
KOpIIOpaTHBHOTO MOBEAEHHS, 3aNpelaL#X paboTHHKaM pasrnaricEde mWam
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HCIIOJIb30BAaHKE B JIMYHBIX LEJISIX UHQOPMALIUH, CTABUIEH UM M3BECTHOI! B CBSA3H C
BBIITOJTHEHHEM TPYAOBBIX 00SI3aHHOCTEA.

It



[Tpommyposano, npouymMeposano
M CKPEIICHO NevaThio Ha /Y aner Qx
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